
Minutes
Interior Silviculture Sub-Committee of N &S OIF
April 6, 2022 @ 1:00 pm – 2:30 pm pacific
Conference call # Teams meeting
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/Interior_Silviculture_SubCommittee/

[bookmark: _Hlk71612895]Attendees |_|  Jeff Stone                              |X|  Kari Doyle              |X| Jerome Girard      |X|  Bill Laing
|_|  Megan Hanacek  	      |X|  Shelley Barlow      |X|  David Jackson     |_|  Nina Sigloch 
|_|  Karen Schening                    |X| Todd Schmidt        |_|  Larry Fielding      |X|  Craig Wickland
[bookmark: Check4]	|X|  Tammy Berg                         |X|  Miodrag Tkalec    |X|  Kori Vernier         |_|  Mike Larock
                    	
Guests: 	|X| Shannon Pearce                        

	Start time
	            Description                                                                       Lead

	1:00
	1. Review agenda, previous meeting minutes & actions                 Craig
· Action item- Greg sent out individual licensee FG broad summary reports to DMs and BCTS provided. Next, he will send to individual licensees (WF, Canfor, Interfor, Tolko, Dunkley, Conifex Timber and Carrier) need contacts for LP, C&C Wood P and Downie Timber, send the contacts to Craig or Greg
· Action item-Greg will investigate the FSP amendment process to remove max density requirements and if it requires FN consultation


	1:05
	2. BMPs for reduction in slash pile burning                                       Shannon Pearce	              
Introduction/ Discussion to generate ideas
· BMP presentation posted on TEAMS site
· Main objective today is to get discussion going and feedback from people involved in the problem
· Background: intent is to create less waste, reduce carbon emissions and utilize fiber, engagement sessions have occurred with government, industry and FN. Further policy is tasked to BC Wildfire Service, BCTS, Timber Pricing, and the Forest, Science and Practices Branch
· Policies discussed to date; increasing CWD requirements to burn fewer large logs, enabling wildlife retention and retention of deciduous and non-merchantable timber
· Looking at how to modify stocking standards to allow residual trees to contribute to reforestation obligations
· Promoting use of partial cutting systems may result in less waste is pulled to roadside, more trees left standing
· Pre commercial thinning to remove low quality suppressed trees to reduce the waste at final harvest
· Other examples: retaining mature AT in northeast, retaining pole and sapling layers, more processing at the stump, constructing wildlife habitat piles
· Policies are barriers to implementation of these ideas, such as concerns with fuel hazard abatement, maintenance of biodiversity, questions around carbon storage, planter access, harvesting economics of the suggestions and overall feasibility
· Questions: Can we talk about other ideas? Do these ideas seam feasible or other thoughts? Potential barriers or examples? 
· Comments- there are different phases to this work and Shannon is only looking at harvesting and silviculture practices, other phase lies with timber pricing to look at enabling removal of uneconomical wood. Pile burning contributes to climate change. If we are trying to reduce the number of debris, what are different practices and types of machinery that can help?
· Open discussion: processing at the stump provides heavy slash load which created problems for planting. If majority of the fuel hazard fine material, would the fire hazard reduce quickly over the years? Downfall is the material takes up NAR and plantable spots.
· Utilization piece will require a policy shift from government, there will be a need to spend money to subsidize industry to skid and pile wood for grinding. Policies need to change to support Carbon storage as an objective. 
· Waste survey process needs to be considered and recognized as holding up silviculture activities.
· Log cost surveys need to account for additional costs such as extra site prep break up slash.
· Processing at stump (on the right sites) is beneficial for other values and objectives like drought and animal damage but in some timber types like spruce and balsam, processing at the stump is difficult to plant right away, too cold and trees don’t do as well.
· In Alberta, they have significantly different policy, suggestion to look at Alberta’s policies. 
· Wildlife habitat piles can be a good alternative. However, when we look at prescribing these different treatments there is added complexity and costs to planning due to the need for better maps and plans to address different BMPs. In the Kootenays, the wildfire service helped minimize the risk of piles etc. but the extra planning costs money, lots of thought and planning required to implement wildlife piles successfully
· Wildlife piles also have an elevated fire risk for about a year, but we can minimize access and address the fire risk
· Access issues can affect timing of grinding and utilizing the debris. FN are requesting reduced access to places and there is pressure for roads to be closed.
· There is no one size fits all solution. However, it may be possible to produce a decision key matrix to acknowledge the complexity of situations, provide potential options that are most appropriate to the site being managed.
· We may have to do something different depending on BEC, site, timber type, area in province.
· Smoke management is also a barrier to pile burning and risk to compliance, so licensees will support reduced burning.
· Retaining broadleaves is opportunity to reduce logs brought to pile
· Suggestion to reach out to the FLP pilots as it should be reflected in a forest landscape plan and other alternative values might apply.
· MITD/Well spaced concept could be looked at since planting around slash is difficult and we need to plant the tree on the best spot. 
· Send Shannon or Craig a note on any ideas or feedback

	1:35
	3. Broadleaf Working Group                                                                            Craig
· Pacific Institute of Climate Solutions granted funding to hire an intern, which is posted on the university board and will close next week. This person will look at modelling and complete a literature review on how broadleaf species across the landscape can reduce wildfire risk.
· Analysis complete using Mixed wood Growth Model (MGM) to evaluate various scenarios of broadleaf/conifer mixtures and timing of brushing. Pli – At and Sx-At stands in SBS BECs and a variety of variants., grouped by subzone site series were analysed to understand of the effects of a range of brushing regimes on Sx and Pli..  
· March 31st a final report was submitted 
· MGM model is very sensitive to site index and understanding if the site index is greater for the At or the conifer species on site is key to determining impact of brushing treatment.  Having an accurate SI is an important factor to consider as current tools are limited to generate an accurate SI. 
· Trends found; Pli which is shade intolerant gets more impacted depending on SI of Pli and At. If At has higher SI than Pli it reduces the Pli yield significantly. Timing of brushing at age 12 was the most effective in At/Pli stands in producing the highest conifer yield. In general, brushing had a substantially larger impacting Pli than Sx. The report is 114 pages long and will be shared. 
· The results are limited because the modelling was density independent. TASS gave slightly different results because it is a spatially dependent model. An analysis using TASS will be complete in May and presented to the group.
· A range of densities were used from 2,000 to 20,000 st/ha 
· Encourage people to use FPPR sec 46.11 (2) for stratification of NPR, broadleaves.  See NSC website for a copy of Taisa’s presentation on this.
· Working with PG District about potential strategies and different approaches to broadleaf species, wildlife, cultural values, wildfire. 
· Also discuss how the VRI analysis shows significantly less younger age classes than older age classes for At and that we need a way to recruit the younger stands. 
· Draft brochure is being worked on with respect to BMP for retention of broadleaf species, planning/harvesting/planting/site prep and will be available soon.

	1:40
	4. Repression Density update                                                                  Craig   
Greg Jorgenson has been presenting the CF guidance on max density and has not received much feedback or concern. 
Outstanding question is around FN consultation. Greg will be reaching out to District staff to look at FSP policies around consultation and will incorporate consultation into the guidance.
The CF guidance is yet to be endorsed and circulated. 

	1:50
	5. Drought Working Group			        Todd/ Craig
· Group has divided into 5 sub working groups to tackle individual tasks of the workplan
· Meeting on Monday April 11th to regroup
· The timeline was to be complete by June 2022, but we will need to determine a new realistic timeline
· Currently assessing drought impacts from 2021 and there will be two more timeframes to capture data further back in the past
· Obtaining the data during this planting season will be difficult so this pushes us into July to ask licensees and ministry to provide data
· Progress made on catastrophic drought definition by Vanessa Foord; what is catastrophic vs endemic. WG will be reviewing the document and the definition will shape our next steps.
· If there is catastrophic drought, what will be the funding mechanism? Most likely will be using existing legislation for relief of funding and need to identify the funding source. 
· Next step needs to be the ability to capture stock type in RESULTS reporting
· New codes are available in RESULTS need to be used for drought and frost
· FPPR 97.1 guidance around drought will need to be developed
· Next step is how do we design BMPs and treatment regimes to manage for drought and also need to work with Timber Pricing branch to fund the regimes
· Also, developing a policy document and guidance document for Delegated Decision Makers is essential


	2:00
	6. Round table discussion          ALL
· Request for licensees to participate in a pilot project for planting without flagging trees. Contact Kari Doyle if interested.                                                                   
· Request for Interior Broadleaf Working Group presentation at Thompson Okanagan Silv. Working Group
· S108 requires request key and planting spatial but needs to be manually entered right now. Licensees would like request key information to be included in an xml. This would need a business case and could be useful for drought. Would this be of value? A full request to report planting units and request key data and spatial should be part of it. 
· ACTION invite Nigel to group to discuss reporting on S108
· Request for RESULTS to work with present browsers, some are unable to use Microsoft Edge. Craig will find out timeline for systems overhaul.
· Fire weather data from individual stations is unavailable, the one requiring BCeID. Is there a new site? Dana Hicks has said they grandfathered the website and moved to a new format scheduled for April 14th to go live. Project Manager is Dave Ash.
· Craig to follow up with Dave Ash for update at next meeting. 
· Brainstorming future agenda topics:
· barriers to innovative silviculture regimes, money required up front but funding is unavailable. Enhanced density can be appraised, but extra site prep treatments and others aren’t captured in log cost survey or appraisal.
· Silviculture should be an investment not an expense, appraisal is backward looking so how do you propose change?
·  Should silviculture be included in the appraisal system?
·  How do we develop forest landscape planning and still have obligations at SU level? 
· Bulkley valley West Fraser landscape level approach?
· Potential 2022 field trip? 
· Licensees need to be connected to the FG working group to help optimize and find efficiencies, field trip requested or in person meeting to facilitate some in depth discussion
· Could occur in fall, Sept/Oct, think about ideas for next meeting, find date and location

	2:25
	7.  Set next meeting date as   June 13th 1:00pm                                                                    All

	2:30
	8. Adjourn



